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About the IMM Programme grants
Innovation 

project 
grants

Up to EUR 60,000 per 
grant, total = EUR 

480,000

Four grants in the 
first round, four 

grants in the second 
round, eight grants in 

total

Public service media 
broadcasters part of 
the IMM Programme 

can apply

International 
mobility 
grants

up to EUR 5,000 per 
grant, total =      EUR 

120,000

12 grants in the first 
round, 12 grants in 

the second round, 24 
grants in total

Editors and 
journalists affiliated 
with Western Balkan 
Public Service Media 

can apply

Regional co-
production 

grants

Up to EUR 20,000 per 
grant, total =         
EUR 60,000

Three grants in total

Joint application of at 
least two public 
service media 

broadcasters part of 
the IMM Programme



About the IMM Programme grants cont.

Independent 
production groups 
and independent 

investigative 
media grants 

up to EUR 30,000 
per grant, total = 

EUR 90,000
Three grants in total

Independent 
production groups 
and independent 

investigative media 

Seed funding
Up to EUR 5,000 per 

grant, total = EUR 
150,000

15 grants in the first 
round, 15 grants in 
the second round, 
30 grants in total 

Media professionals 
team applications 
(participation at 
innovation lab

required)



Innovation project grants – Applying for
funds
• Project proposals must be submitted via Goethe Application Portal (GAP)

• Application deadline for Innovation project grants: July 08, 2024, 23:59 CET

• Please have your project idea written in Word document (not only directly in the
online application form).

• The application form consists from the following parts:

https://gap-online.goethe.de/en-US/cases/eacc8e18-5309-4edf-9b52-800ea4d1c385/program-overview


Innovation project grants – Applicant‘s
profile

Please fill in the required basic information about
the public service broadcaster (applicant) and
click „Save & next“ option.



Innovation project grants – Basic
information about the project

• Please provide a title for
your project idea

• Please have in mind that the
maximum amount for this
grant type is EUR 60,000.

• Please have in mind that the
maximum duration of the
project can be up to 12
months.

• Please describe the
topic(s)/area(s) of your
project idea, what exactly
does it encompass, is it
connected to some other
areas of PSM‘s work, etc.



Innovation project grants – project
description • Please provide a short

description of your project
idea (activities and how
will implementation of the
activities improve PSM‘s
content creation, capacity
building of PSM‘s
employees, etc.)

• Example of project
objective:
• Increase a number of trained

employees in cyber security
skills by 20% in the first six
months of the project.



Innovation project grants – project
description cont. • Please provide more

information on your target
groups. You may choose one
or two from the already
suggested target groups or
add a target group not
mentioned in the application
form.

• Please provide more
information on the audience
PSM (applicant) wants to
reach with its project idea
and project activities.



Innovation project grants – project
description cont. • Please provide more

information about the
changes that implemented
project activities will
accomplish. Results may be:
• 30 PSM journalists trained in

mobile journalism.
• Trained journalists use their

mobile journalism skills in
creating media content for
citizens.

• Trained journalists regularly
use mobile journalism for
creating quality content for
citizens and PSM‘s media
content.



Innovation project grants – problem
analysis and implementation

• Please describe the key
problem you are trying to
resolve with your project
idea. If the problem you are
trying to resolve is
mentioned in the needs
assessment, please mention
it in the application form and
specify how project
activities will contribute to
solving the problem(s).

• The objectives of the call for
proposals are mentioned in
the guidelines (title 1.2.)



Innovation project grants – problem
analysis and implementation cont.

• Please list and describe
project activities that you
plan to implement in order to
achieve project results and
reach target audience.

• Please download the activity
plan template at the GAP, fill
in the activity plan and
upload it to GAP.



Innovation project grants – problem
analysis and implementation cont.

• Please provide more 
information on potential 
internal or external challenges 
that may affect 
implementation of project 
activities and how do you plan 
to mitigate these challenges. 

• Please provide more
information on sustainability
and long-term impact after the
project ends, how will
implemented activities have a
long-term impact on content
production, audience
engagement, etc.



Innovation project grants – problem
analysis and implementation cont.

• Please provide information on
persons that will be engaged
on implementation of project
activities.

• Please provide information for
up to three persons.

• Add new fields for new persons
by pressing + on the bottom of
the page.

• After entering all information,
please click „Save & next“ to
proceed to the next part of the
application form.



Innovation project grants – description 
of the applicant

• Please describe PSM‘s
activities, years of operation,
and all other basic information
about the applicant. Please
provide links (if possible) for
documents you are mentioning
in this part of the application.

• Please provide details on PSM‘s
current audience engagement.
Please provide any examples
you consider important.



Innovation project grants – supporting 
documentation 

• Please upload required
documentation to GAP.

• The budget template is
available in GAP and IMM
Programme‘s website.

https://www.goethe.de/ins/gr/de/kul/eup/imm.html
https://www.goethe.de/ins/gr/de/kul/eup/imm.html


Innovation project grants – declaration 
of honour

• Please read carefully each
sentence and tick each of the
boxes beside each sentence
in the Declaration of honour
in order to proceed to the
last part of the application
form.

• At the bottom of the
Declaration of honour form
please click „Save & next“.



Innovation project grants – final parts of 
the application form

• If you want, please provide
your feedback on the
application form.

• Please read carefully the Data
protection clause and tick the
last two boxes and click „Save
& next“.



Innovation project grants – submission 
of project proposal

• If you have any final remarks
that you want to provide
before subimssion of your
project proposal, please write
your remarks in this field.

• If you completed all required
fields in the application form,
please click „Save“ to submit
the application form.

• After submission, you will
receive a confirmation email
that the application was
submitted. If you do not
receive a confirmation email,
please contact us.



Questions?

• If you have any questions/concerns/problems with the
application form or any other part of the submission
procedure, please contact Dajana Čelebić
(dajana.celebic@goethe.de).

• Visit our IMM Programme website for Q&A section. The Q&A
section will be revised regularly after each received question.

mailto:dajana.celebic@goethe.de
https://www.goethe.de/ins/gr/de/kul/eup/imm.html


Thank you for your time and 
attention!

#EU4MediaMindsWB



Project Budget

EU Program

"INNOVATION. MEDIA. MINDS.: 
SUPPORT TO PUBLIC SERVICE 
JOURNALISM IN THE WESTERN 
BALKANS”



Definition of Project Budget 

Creating a project budget is a critical part of the project planning process.

A project budget is the total projected costs needed to complete a project
over a defined period of time.

It’s used to estimate what the costs of the project will be for every phase of 
the project. 

The project budget serves:

- as an estimate of costs for the entire project, and 

- as an upper total limit for the eligible costs.



1. Steps for creating a Project Budget:
1. Set project objectives - what you plan to achieve by the end of your project?

2. Define project scope - exactly what goals, deadlines, and project deliverables you'll be working 
towards.

3. Break deliverables into sub-dependencies - define project objective, tasks, subtasks, and work 
packages.

4. List required resources – make a detailed list of all the materials, people, services needed for each 
work package.

5. Estimate amounts – more precise amounts, more efficient Budget.  Research the market, discover 
the prices of all required resources.

6. Set aside a contingency fund – reserves of money for unexpected expenses.

7. Build your budget – Fill in the Financial and budget plan. Use the templates provided by the donor.

8. Make a plan to monitor spending - Keep track of your budget, fill in the report after each activity, 
ensure that supporting documents are available. It is recommended one person to deal with this.



2. Key costs in a project budget
(Budget lines)

1. Human resources - Salaries (gross salaries including social security contributions and associated 
costs) Local or  International/expact employees-technical, administrational staff

2. Travel costs – Devide National and International travel

3. Equipment and accessories –Purchases, and/or rentals of equipment like vehicle costs, Office 

rental, computer equipment etc.

4. Local office – beside office rental, vehicle costs, cosumables and other operating costs (utility, 

maintainance expenses like:phone, electricity, cleaning etc)

5. Other costs, services: studies, translations, financial services, costs for conferences..

6. Indirect costs- usually refered as overhead expenses. Indirectly related to the project, for e.g. 

accounting etc.





3.Justification of the project budget plan
Explanation of cost positions:

Each Budget line (cost position) should be explained, the necessity of the costs and their 
relationship with the project, e.g. with reference to the activities and/or results in the 
description of the project. 

For example, the staff required for the project is to be shown as a breakdown (additional / sub-
budget lines). 

Justification of estimated costs:
The justification must clearly show why the estimated costs are necessarily incurred for the 
actual project. For instance, the applicant can allocate a specific project activity to each of the 
people listed in the staffing breakdown. 

Care must be taken that the estimate should be based on actual costs or if allowable on 
simplified cost options. 



3. Financial Reporting 
(filling in the breakdown of expenditures)



4. Eligible Costs 

Eligible costs of a project are costs that:

• are relevant to the grant purpose and necessary for implementing of the project; 

• are actually incurred by the beneficiary; 

• are incurred within the implementation period; 

• are explicitly stated in the budget and funding plan; 

• meet the requirements of the applicable tax and social security provisions; and 

• are appropriate and justified, as well as in line with the principle of sound financial 

management, especially with regard to economy and efficiency. 

Important note:  Eligible costs are only those for which the organization can provide the necessary 
supporting documents to substantiate the expense. All expenses (invoices) in the Financial Report must be 
paid when submitted.



4. Ineligible Costs 
Ineligible expenses are:

• Taxes, including value added taxes*; 

• Provisions for losses, debts or potential future liabilities; 

• Costs specified by the beneficiary which are financed through another funding source or another project. 

• Purchase, rent or leasing of land and existing buildings;

• Conversion costs, charges and exchange losses associated with any of the component specific euro accounts, 

as well as other purely financial expenses; 

• Credit to third parties, unless otherwise specified, for example in the grant contract; 

• Contributions in kind (with the exception of voluntary work); 

• performance-based bonuses included in costs of staff. 

• Costs of preparatory studies or other preparatory activities.

*The donor usually can offer you supporting documentation in order to apply for tax-exemption procedure



Give me six hours to chop down a tree, 
and I will spend the first four sharpening the axe!

- Abraham Lincoln



Any questions?

Contact:

Antonija Brezovska 

+389 70 399 323

antonija.brezovska@goethe.de



Thank you!

#EU4MediaMindsWB
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